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. BACKGROUND

The Department of Irrigation is performing various activities such as training, research and
applied studies for the systematic implementation of irrigation development and management
works in the country. For the sustainable development of the irrigation system management,
upliftment of the capability of the beneficiaries and for creating the feeling of ownership there
Is no separate institute within the Department to conduct these activities. But these activities
are being conducted assigning the work to resource persons within or from outside the
Department

Demand driven with the participatory approach of the beneficiaries being a guiding principle
of Irrigation Policy, DOI is constantly involved in enhancing the capacity of DOI personnels
and beneficiary farmers so as to strengthen them institutionally. The beneficiary farmers
organizations are working hand in hand with DOI at various levels of the organization. In
such a context, professional and experts are to be employed in short term activities in order to
formulate the project in a decentralized and sustainable manner.

The Aarthik Prashasan Sambandhi Niyamawali 2056 does not cover the cost of remuneration
while conducting the activities such as training, research, applied studies and special tasks
(auction, beruju, arbitration support service) of the Department of Irrigation. Hence. to
conduct all these activities in a systematic and cost effective method, norms based on
performance is felt most necessary by the Department. In 1984, USAID assisted Irrigation
Management Project (IMP) started its activities as a project under Planning, Design and
Research Division (PDRD) of DOI. To pay the remuneration to the professionals involved in
the various activities related to the research, studies, training, etc., the norms for cost
estimation was prepared by DOI and approved by the Ministry of Water Resources in 1987.
Subsequently, the norms was updated and revised in 1997 (2053 BS).

As it is a common practice, that the norms be revised in regular intervals so as to make it
more practical and workable. Hence, the proposed norms has been prepared in the changing
context of irrigation development so as to make it compatible with the Water Resources Act,
Water Resources Regulation, Irrigation Policy and Irrigation Regulation.

The revised and updated version of the norms has been prepared by DOI based upon the items
and rates mentioned in the Karya Sanchalan Nirdeyshika 2062 of Ministry of Finance with
the reference of survey of the honorarium paid in different government agencies such as
Ministry of Forest and Soil Conservation, Department of Water Supply and Sewage, and the
Department of Agriculture for similar nature of activities. Therefore, on the basis of the nature

of the activities of DOI, norms for various activities has been prepared and is forwarded for
approval. \




PROPOSITIONS FOR THE NORMS

(1) This norm shall be effective and applicable for the activities mentioned in the
approved, annual program and/or activities that support the implementation of the
activities of annual program of Department of [rrigation and its Regional Irrigation
Directorates, Divisions, Sub-divisions, GWRDP/GFOs and Project Offices.

(2) This norm shall be effective and applicable for the activities mentioned in the
terms of reference to be approved for the work with explicit explanation of the
objectives, scope, limitation, methodology, duration and level of input and output
of the work. -

(3) This norms will be revised and updated every 3 years on the basis of Nepal Rastra
Bank's Inflation Index. Until the next revised and updated norm is approved, the
precedent norm shall remain effective. \”
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BRIEF INTRODUCTION ABOUT THE ACTIVITIES

Type I - Training, Workshop, Seminar and Study Tour

This includes the training, workshop, seminar, conference, study tour, specific field
visit, talk program of studies, meeting of committee (board / team) and WUA
institutional development activities (FO training, WUA introductory sensitization
workshop, WUA formation, facilitation of WUA executive / general beneficiaries'
meeting etc.). Training and extension material distribution and exhibition also are
included under this type.

Type Il - Research, Monitoring and Evaluation

This includes research works and applied studies including all the three phases of
study i.e. inception or pre-field research, on-field research and evaluative or post-field
reseerchi (excluding feasibility studies and survey of the irrigation projects),
monitoring (central and regional), evaluation and feedback, study of the irrigation
system performance (such as overall system performance, structural performance),
maintenance need planning, programming and monitoring of operation and
maintenance activities including irrigation structures, canals, equipment and
machineries, establishment of agro-meteorological stations. flow measurement and
calibration, loss assessments in the canal systems, training needs assessment. manual
testing, crop cutting survey, impact studies, irrigation data collection, GIS for
irrigation development, environmental studies, etc to be conducted under its approved
annual program.

Type I11 - Special Activities

The activities that are not covered under the Type [ and II are included in this Type Il1;
such as formation of the task force, committees (auction, beruju, arbitration support
service and others), monitoring, specific quality checking and evaluation, designing of
special structures and equipment. This also includes laboratory testing, model
(mathematical and physical) development and research works associated with
technologies related to irrigation, water induced disaster and water resources
development works.

L




DEFINITIONS & NOMENCLATURE

i.

Resource Persons

These are the persons (experts / subject matter specialists) who are involved in
the Activity Type L, IT and 111 as mentioned in the TOR.

Participants

Participants are those persons who participate in Activity Type [ as mentioned
in the TOR.

Supporting Staff

These are the staff to assist the team involved in the Activity Type I, I1 and Il
as mentioned in the TOR.

Categorization of resources persons, participants and management staff

Resource persons, participants and support staff are classified in different
categories as mentioned below.

a. Government Professional

Category Description i
Al Gazetted special class and above
A Gazetted 1 o o
B Gazetted 11 —1!
T C Gazetted 111 o
D Non-gazetted [ and 11 ;
E Non-gazetted I1l and below - - 7i
b. Non-Government Professional

Category Description o :

i Person having a degree above the basic degree with minimum

15 years of experience in the related field or basic degree with
minimum 20 years of experience in the related field

G Person having a degree above the basic degree with 5 to 15
years of experience in the related field or basic degree with 10
to 20 years experience in related field

H Person having a degree above the basic degree with upto.5

years of experience in the related field or basic degree with 5 to
10 years experience in related field, National Level Federation |
Committee Members !

1 Person having basic degree in the related subject, Regional
Level Federation Committee Members. |
J Person having Certificate Level degree in the related subject, |

i District Level IFederation Committee Member. District Level
Users Committee Members, Project Level Coordination
Committee Members. |

K Farmers Organizers, Users Committee Mcmbers /
Representatives, Farmers, Enumerators, Field Level Assistants




10.

11.

Field Level Assistant / Enumerators

These are the hired local manpower e.g. beneficiary farmers and / or non-
beneficiary persons and the supporting staff from the local field offices to
assist the team in conducting the fieldwork for the Activity Type [, [T and Il as
mentioned in the TOR.

Co-ordinator / Team Leader

Co-ordinator / team leader is the person who is involvment in managing the
logistic and coordinating the team to achieve the specified objectivies
mentioned in the TOR for the Activity Type I, IT and IIL.

Members

These are members of committee, board committee or any other team formed
for performing the works as mentioned in the TOR or order letter for
conducting the Activity Type [, II and III.

Participant Daily Allowance

This is the daily allowance given to the participants who participate in the
Activity Type L. This allowance shall not be subjected to the tax as per GON
financial rules and regulations.

Supporting Staff Daily Allowance

This is the daily allowance paid to the supporting staff for their assistance in
conducting the Activity Type I, II and III. This allowance shall not be
subjected to the tax as per GON financial rules and regulations.

Co-ordinator / Team Leader / Member Secretary Allowance

This is the additional allowance paid to the co-ordinator / team leader /
member secretary for his/her involvment in managing the logistic and
coordinating the team to achieve the specified objectivies mentioned in the
TOR for the Activity Type I, II and IIl. The co-ordinator may either be a
resource person or a support staff. If he/she is a resource person, he/she is
entitled to receive the professional fees (remunerations) for performing the
specific activities plus co-ordinator allowance; but if he/she is & support staff,
he/she is entitled to receive support allowance plus co-ordinator allowance.
This allowance shall be subjected to the tax as per GON financial rules and
regulations.

Outstation Allowance

The outstation allowance is the allowance paid to the persons for the night stay
outside other than their regular place of work or base station (for
accommodation) while conducting the Activity Type I, II and [II. This
allowance shall not be subjected to the tax as per GON financial rules and
regulations.

o (2 : iyt ;
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12.

13.

14.

15.

Special meeting allowance

This is the allowance paid to the chairperson, member secretary and members
for the special meeting held beyond the normal office hours, and the members
are from different Ministries / Departments of GON / INGO / NGO. But in
case of projects, the Directive Committee meetings chaired by the Secretary
from the Ministry or head of the Department (Director General), the members
are not entitled for this allowance. This allowance shall be subjected to the tax
as per GON financial rules and regulations.

Professional Fees / Remuneration

This is the remuneration entitled to the resource persons against the Activity
Type I, II and I1II. This fee shall be subjected to the tax as per GON financial
rules and regulations.

Chairperson / Rapporteur Remuneration

This is the remuneration paid to the chairperson / rapporteur to conduct the
Activity Type I, II and IIl wherever applicable. This fee shall be subjected to
the tax as per GON financial rules and regulations.

Basic Degree

This is the minimum academic qualification (degree) required for the job / post
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Workshop, Training, Research, Monitory and Evaluation
NORMS Review Committee

As per the decision of the Department of Irrigation (DOI) on 2063/10/10 following are the members
of the Norms Review Committee.

1. Chief Water Utilization Specialist Mr. Uttam Raj Timilsina - Coordinator
[rrigation Management Division, DOI

2. Senior Divisional Hydro-geologist Mr. Pratap Singh Tater - Member
Ground Water Irrigation Division, DOI

)

Senior Divisional Engineer Mr. Rajendra Prasad Adhikary - Member
Planning, Design, Monitoring and Evaluation Division, DOI :

4. Engineer Mr. Ananta Kumar Gajurel - Member
Surface Irrigation, Environment and Mechanical Management Division, DOI

5. Senior Divisional Engineer Kulendra Nath Subedi - Member
Central Regional Irrigation Directorate, DOI

6. Engineer Mr. Pradeep Kumar Manandhar ; - Member
System Management and Training Program, DOI




